
 
 
Date:  February 22, 2012 
 
To: Delaware Justice Reinvestment Task Force 
 
Subject: Feasibility Assessment for Proposals Under Consideration 
 
From:  Vera Institute of Justice, Center on Sentencing and Corrections 
 
The purpose of this memorandum is to transmit information regarding feasibility of 
proposals currently being considered by the Task Force. The attached information 
supplements information and data analyses provided to the Task Force in November, 
December, and January. To compile the feasibility information, Vera staff relied on 
conversations with Delaware stakeholders, the experience of other Center on Sentencing 
and Corrections staff and consultants, the qualitative and quantitative analysis conducted 
for Delaware JRI, and social science research studies and publications. 
 
The first five pages contain a summary chart, which provides a quick visual reference to 
information that could affect the proposals’ likelihood of success. The chart addresses the 
following questions: 
 

• Are financial resources needed to implement the proposal? 
• Is the proposal likely to face political opposition? 
• Is legislation required to enact the proposal? 
• Is it supported by administrative policy, or is a new policy required? 
• Will the proposal have a significant impact on the population? 
• Is this effect likely to be lasting? 
• How long until the impact is realized? 

 
The proposals appear on the left-hand side of each page. Feasibility questions are 
presented as a series of statements across the top as column headings. The information is 
then summarized using a scale of highly agree/somewhat agree/disagree.  
 
For example, to address the question of resources, the chart lists “Current financial 
resources likely sufficient.” To answer this question, a filled circle indicates that no 
additional resources are needed. A partially filled circle indicates that minimal resources 
may be required, and an empty circle indicates that resources will be necessary to 
implement a proposal. 
 
Following the summary chart, individual charts for each recommendation contain more 
details and support. The appendices are grouped as follows: 
 

A. Pretrial  
B. Community Corrections/VOP  
C. Prison-based Recidivism Reduction  



D. Recommendations to Reduce Length of Stay 



D
e

l
a

w
a

r
e

 J
R

I 
T

a
s
k

 F
o

r
c

e
: 
F

e
a

s
ib

il
it

y
 A

n
a

l
y

s
is

 S
u

m
m

a
r

y
 

K
ey

: 
!

= 
do

 n
ot

 a
gr

ee
, "

= 
so

m
ew

ha
t a

gr
ee

, #
= 

hi
gh

ly
 a

gr
ee
!

P
r

o
p
o

s
a

l
s
 

 E
a

s
e

 o
f
 I

m
p
l
e

m
e

n
t
a

t
io

n
 

  
M

a
g

n
it

u
d

e
 o

f
 I

m
p
a

c
t
 

T
im

e
 t

o
 

Im
p
a

c
t
 

 
C

u
r

r
e
n

t 
F

in
a
n

c
ia

l
 

R
e
s
o

u
r

c
e
s
 

L
ik

e
l
y
 

S
u

f
f
ic

ie
n

t 

H
a
s
 

P
o

l
it

ic
a
l
 

S
u

p
p
o

r
t 

S
u

p
p
o

r
te

d
 

b
y
 C

u
r

r
e
n

t 
L

a
w

 

S
u

p
p
o

r
te

d
 b

y
 

C
u

r
r

e
n

t 
A

d
m

in
is

tr
a
ti

v
e
 

P
o

l
ic

y
 

L
ik

e
l
y
 t

o
 C

a
u

s
e
 

S
ig

n
if

ic
a
n

t 
P

o
p
u

l
a
ti

o
n

 
R

e
d

u
c
ti

o
n

 

L
ik

e
l
y
 t

o
 H

a
v
e
 a

 
L

a
s
ti

n
g

 E
f
f
e
c
t 

L
ik

e
l
y
 t

o
 

H
a
v
e
 a

 M
o

r
e
 

Im
m

e
d

ia
te

 
E

f
f
e
c
t 

!

!
"#

$%
!&'
()
*)+

)#
!,
-!.
+(
)*/
#!

!
01
2!

P
r

e
t
r

ia
l
 P

r
o

p
o

s
a

l
s
 (

S
e

e
 A

p
p
x

. 
A

) 

Im
pl

em
en

t p
re

tr
ia

l 
ri

sk
 a

ss
es

sm
en

t 
in

st
ru

m
en

t 
!
 

"
 

!

!
 

!
 

#
 

#
 

!
 

Pr
ov

id
e 

m
ag

is
tr

at
es

 
w

ith
 a

pp
ea

ra
nc

e 
an

d 
re

-a
rr

es
t d

at
a 

 

"
 !

#
 !

#
  

!
 !

"
 !

#
 !

"
 !

In
cr

ea
se

 p
re

tr
ia

l 
su

pe
rv

is
io

n 
ca

pa
ci

ty
 

 
"
 

"
 

#
  

"
 !

"
 !

#
 !

"
 !

In
cr

ea
se

 u
se

 o
f 

cr
im

in
al

 s
um

m
on

s 
 

#
 !

"
 !

#
  

!
 !

"
 !

"
 !

#
 !

Su
pp

or
t p

ro
bl

em
-

so
lv

in
g 

co
ur

ts
 

!
 

!

#
 !

"
  

"
 !

N
/A

 

!

N
/A

 

!

N
/A

 

!



D
e

l
a

w
a

r
e

 J
R

I 
T

a
s
k

 F
o

r
c

e
: 
F

e
a

s
ib

il
it

y
 A

n
a

l
y

s
is

 S
u

m
m

a
r

y
 

K
ey

: 
!

= 
do

 n
ot

 a
gr

ee
, "

= 
so

m
ew

ha
t a

gr
ee

, #
= 

hi
gh

ly
 a

gr
ee
!

P
r

o
p
o

s
a

l
s
 

 E
a

s
e

 o
f
 I

m
p
l
e

m
e

n
t
a

t
io

n
 

  
M

a
g

n
it

u
d

e
 o

f
 I

m
p
a

c
t
 

T
im

e
 t

o
 

Im
p
a

c
t
 

 
C

u
r

r
e
n

t 
F

in
a
n

c
ia

l
 

R
e
s
o

u
r

c
e
s
 

L
ik

e
l
y
 

S
u

f
f
ic

ie
n

t 

H
a
s
 

P
o

l
it

ic
a
l
 

S
u

p
p
o

r
t 

S
u

p
p
o

r
te

d
 

b
y
 C

u
r

r
e
n

t 
L

a
w

 

S
u

p
p
o

r
te

d
 b

y
 

C
u

r
r

e
n

t 
A

d
m

in
is

tr
a
ti

v
e
 

P
o

l
ic

y
  

L
ik

e
l
y
 t

o
 C

a
u

s
e
 

S
ig

n
if

ic
a
n

t 
P

o
p
u

l
a
ti

o
n

 
R

e
d

u
c
ti

o
n

 

L
ik

e
l
y
 t

o
 H

a
v
e
 a

 
L

a
s
ti

n
g

 E
f
f
e
c
t 

L
ik

e
l
y
 t

o
 

H
a
v
e
 a

 M
o

r
e
 

Im
m

e
d

ia
te

 
E

f
f
e
c
t 

! ! ! "#
$%
!&'
()
*)+

)#
!,
-!.
+(
)*/
#!

!
01
2!

!

C
o

m
m

u
n

it
y

 C
o

r
r

e
c

t
io

n
s
/V

O
P

 P
r

o
p
o

s
a

l
s
 (

S
e

e
 A

p
p
x

. 
B

) 

In
cr

ea
se

 v
ar

ie
ty

 a
nd

 
av

ai
la

bi
lit

y 
of

 
in

te
rm

ed
ia

te
 s

an
ct

io
ns

 
an

d 
do

cu
m

en
t t

he
ir

 u
se

 

"
 !

#
 !

"
  

"
 !

"
 !

#
 !

"
 !

Su
pp

or
t s

ta
ff 

to
 in

cl
ud

e 
m

or
e 

po
si

tiv
e 

re
in

fo
rc

em
en

ts
 

"
 !

"
 !

#
  

"
 !

"
 !

#
 !

"
 !

U
se

 id
en

tif
ie

d 
ne

ed
s 

an
d 

st
re

ng
th

s 
to

 d
ev

el
op

 
ca

se
 p

la
ns

 
!
  

#
  

#
  

!
  

"
  

#
  

!
  

In
cr

ea
se

 c
om

m
un

ity
 

tr
ea

tm
en

t a
nd

 
pr

og
ra

m
m

in
g 

ca
pa

ci
ty

 
to

 m
ee

t o
ffe

nd
er

 n
ee

ds
 

!
  

#
  

"
  

#
  

#
  

#
  

!
  

!



D
e

l
a

w
a

r
e

 J
R

I 
T

a
s
k

 F
o

r
c

e
: 
F

e
a

s
ib

il
it

y
 A

n
a

l
y

s
is

 S
u

m
m

a
r

y
 

K
ey

: 
!

= 
do

 n
ot

 a
gr

ee
, "

= 
so

m
ew

ha
t a

gr
ee

, #
= 

hi
gh

ly
 a

gr
ee
!

P
r

o
p
o

s
a

l
s
 

 E
a

s
e

 o
f
 I

m
p
l
e

m
e

n
t
a

t
io

n
 

  
M

a
g

n
it

u
d

e
 o

f
 I

m
p
a

c
t
 

T
im

e
 t

o
 

Im
p
a

c
t
 

 
C

u
r

r
e
n

t 
F

in
a
n

c
ia

l
 

R
e
s
o

u
r

c
e
s
 

L
ik

e
l
y
 

S
u

f
f
ic

ie
n

t 

H
a
s
 

P
o

l
it

ic
a
l
 

S
u

p
p
o

r
t 

S
u

p
p
o

r
te

d
 

b
y
 C

u
r

r
e
n

t 
L

a
w

 

S
u

p
p
o

r
te

d
 b

y
 

C
u

r
r

e
n

t 
A

d
m

in
is

tr
a
ti

v
e
 

P
o

l
ic

y
 

L
ik

e
l
y
 t

o
 C

a
u

s
e
 

S
ig

n
if

ic
a
n

t 
P

o
p
u

l
a
ti

o
n

 
R

e
d

u
c
ti

o
n

 

L
ik

e
l
y
 t

o
 H

a
v
e
 a

 
L

a
s
ti

n
g

 E
f
f
e
c
t 

L
ik

e
l
y
 t

o
 

H
a
v
e
 a

 M
o

r
e
 

Im
m

e
d

ia
te

 
E

f
f
e
c
t 

!

!
"#

$%
!&'
()
*)+

)#
!,
-!.
+(
)*/
#!

!
01
2!

!

C
O

N
T

IN
U

E
D

: 
C

o
m

m
u

n
it

y
 C

o
r

r
e

c
t
io

n
s
/V

O
P

 P
r

o
p
o

s
a

l
s
 (

S
e

e
 A

p
p
x

. 
B

) 

O
pt

io
n 

A
: P

ri
or

 to
 

se
nt

en
ci

ng
, a

ss
es

s 
of

fe
nd

er
s 

fo
r 

ri
sk

, 
ne

ed
s,

 a
nd

 a
bi

lit
ie

s 
pr

io
r 

to
 a

ss
ig

ni
ng

 
su

pe
rv

is
io

n 
le

ve
l  

!
 !

"
 !

!
  

!
 !

"
 !

#
 !

!
 !

O
pt

io
n 

B
: A

fte
r 

se
nt

en
ci

ng
, a

ss
es

s 
of

fe
nd

er
s 

fo
r 

ri
sk

, 
ne

ed
s,

 a
nd

 a
bi

lit
ie

s 
pr

io
r 

to
 a

ss
ig

ni
ng

 
su

pe
rv

is
io

n 
le

ve
l  

#
 !

"
 !

!
  

!
 !

"
 !

#
 !

"
 !

Be
tte

r 
co

or
di

na
te

 
w

ith
 c

ou
rt

s 
to

 ta
ilo

r 
su

pe
rv

is
io

n 
#
  

#
  

#
  

!
  

"
  

#
  

!
  

M
ea

su
re

 o
ut

co
m

es
 

re
la

te
d 

to
 r

is
k 

re
du

ct
io

n 
"
  

#
  

#
  

!
  

N
/A

 
N

/A
 

N
/A
 



D
e

l
a

w
a

r
e

 J
R

I 
T

a
s
k

 F
o

r
c

e
: 
F

e
a

s
ib

il
it

y
 A

n
a

l
y

s
is

 S
u

m
m

a
r

y
 

K
ey

: 
!

= 
do

 n
ot

 a
gr

ee
, "

= 
so

m
ew

ha
t a

gr
ee

, #
= 

hi
gh

ly
 a

gr
ee
!

P
r

o
p
o

s
a

l
s
 

 E
a

s
e

 o
f
 I

m
p
l
e

m
e

n
t
a

t
io

n
 

  
M

a
g

n
it

u
d

e
 o

f
 I

m
p
a

c
t
 

T
im

e
 t

o
 

Im
p
a

c
t
 

 
C

u
r

r
e
n

t 
F

in
a
n

c
ia

l
 

R
e
s
o

u
r

c
e
s
 

L
ik

e
l
y
 

S
u

f
f
ic

ie
n

t 

H
a
s
 

P
o

l
it

ic
a
l
 

S
u

p
p
o

r
t 

S
u

p
p
o

r
te

d
 

b
y
 C

u
r

r
e
n

t 
L

a
w

 

S
u

p
p
o

r
te

d
 b

y
 

C
u

r
r

e
n

t 
A

d
m

in
is

tr
a
ti

v
e
 

P
o

l
ic

y
  

L
ik

e
l
y
 t

o
 C

a
u

s
e
 

S
ig

n
if

ic
a
n

t 
P

o
p
u

l
a
ti

o
n

 
R

e
d

u
c
ti

o
n

 

L
ik

e
l
y
 t

o
 H

a
v
e
 a

 
L

a
s
ti

n
g

 E
f
f
e
c
t 

L
ik

e
l
y
 t

o
 

H
a
v
e
 a

 M
o

r
e
 

Im
m

e
d

ia
te

 
E

f
f
e
c
t 

! ! ! "#
$%
!&'
()
*)+

)#
!,
-!.
+(
)*/
#!

!
01
2!

! ! ! !

P
r

o
p
o

s
a

l
s
 f

o
r

 R
e

c
id

iv
is

m
 R

e
d

u
c

t
io

n
 i

n
 P

r
is

o
n

 (
s
e

e
 A

p
p
x

. 
C

) 

A
ss

es
s 

ris
k 

of
 

re
of

fe
nd

in
g 

an
d 

ne
ed

s 
up

on
 p

ris
on

 in
ta

ke
  

!
!

#
 

!

"
 

!
!

#
 

#
 

!
 

!

D
ev

el
op

 c
as

e 
pl

an
s 

ba
se

d 
on

 in
m

at
es

’ 
cr

im
in

og
en

ic
 n

ee
ds

 
!
 

#
  

"
 

!
 

#
 

#
 

!
  

Ev
al

ua
te

 p
ro

gr
am

s 
an

d 
fu

nd
 s

uc
ce

ss
fu

l o
ne

s 
!
 !

#
 !

"
 

!
 !

N
/A

 

!

N
/A

 !

N
/A

 

!
Ex

pa
nd

 p
ro

gr
am

 
ca

pa
ci

ty
 to

 m
ee

t 
in

m
at

es
’ n

ee
ds

 
!
 

!

#
 

!

#
 

 

"
 

#
 

#
 

!
 

!



D
e

l
a

w
a

r
e

 J
R

I 
T

a
s
k

 F
o

r
c

e
: 
F

e
a

s
ib

il
it

y
 A

n
a

l
y

s
is

 S
u

m
m

a
r

y
 

K
ey

: 
!

= 
do

 n
ot

 a
gr

ee
, "

= 
so

m
ew

ha
t a

gr
ee

, #
= 

hi
gh

ly
 a

gr
ee
!

P
r

o
p
o

s
a

l
s
 

 E
a

s
e

 o
f
 I

m
p
l
e

m
e

n
t
a

t
io

n
 

  
M

a
g

n
it

u
d

e
 o

f
 I

m
p
a

c
t
 

T
im

e
 t

o
 

Im
p
a

c
t
 

 
C

u
r

r
e
n

t 
F

in
a
n

c
ia

l
 

R
e
s
o

u
r

c
e
s
 

L
ik

e
l
y
 

S
u

f
f
ic

ie
n

t 

H
a
s
 

P
o

l
it

ic
a
l
 

S
u

p
p
o

r
t 

S
u

p
p
o

r
te

d
 

b
y
 C

u
r

r
e
n

t 
L

a
w

 

S
u

p
p
o

r
te

d
 b

y
 

C
u

r
r

e
n

t 
A

d
m

in
is

tr
a
ti

v
e
 

P
o

l
ic

y
 

L
ik

e
l
y
 t

o
 C

a
u

s
e
 

S
ig

n
if

ic
a
n

t 
P

o
p
u

l
a
ti

o
n

 
R

e
d

u
c
ti

o
n

 

L
ik

e
l
y
 t

o
 H

a
v
e
 a

 
L

a
s
ti

n
g

 E
f
f
e
c
t 

L
ik

e
l
y
 t

o
 

H
a
v
e
 a

 M
o

r
e
 

Im
m

e
d

ia
te

 
E

f
f
e
c
t 

!

!
"#

$%
!&'
()
*)+

)#
!,
-!.
+(
)*/
#!

!
01
0!

P
r

o
p
o

s
a

l
s
 t

o
 R

e
d

u
c

e
 L

e
n

g
t
h

 o
f
 S

t
a

y
/S

u
p
e

r
v
is

io
n

 T
e

r
m

s
 (

S
e

e
 A

p
p
x

. 
D

) 

Im
pl

em
en

t s
pe

ci
al

 
ea

rl
y 

re
le

as
e 

pl
an

 
#
 

"
 

#
 

!
 

"
 

!
 

#
 

In
cr

ea
se

 g
oo

d 
tim

e 
cr

ed
its

 
#
 

"
 

!
 

!
 

#
 

#
 

"
 

C
re

at
e 

co
m

pl
et

io
n 

cr
ed

its
 

#
 

#
 

!
 

!
 

"
 

#
 

"
 

Im
pl

em
en

t e
ar

ne
d 

co
m

pl
ia

nc
e 

cr
ed

its
 

#
  

"
 

!
 

!
 

#
!

#
 !

"
!

El
im

in
at

e 
co

nd
iti

on
al

 
re

le
as

e 
#
  

#
 

!
 

!
 

"
 

#
  

!
  

C
ap

 V
O

P 
se

nt
en

ce
s 

#
 

"
 

"
 

!
 

"
 

#
 

"
 

U
se

 ri
sk

 a
nd

 n
ee

ds
 

as
se

ss
m

en
t 

in
fo

rm
at

io
n 

in
 

se
nt

en
ci

ng
 

!
 !

"
 !

!
  

!
 !

#
 !

#
 !

"
 !

! !



Appendix A: Feasibility of Pretrial Recommendations 
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